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JOYDENS WOOD COMMUNITY CENTRE – LEASE SURRENDER, 
GRANT OF A NEW LEASE AND GRANT FUNDING

Ward: Joydens Wood

1. Summary

1.1 To seek approval to grant fund the Joydens Wood Residents’ Community 
Association on the terms outlined in the body of the report and to agree to the 
surrender of the current lease and the granting of a new 20-year lease.

2. RECOMMENDATIONS

2.1 That, subject to the Joydens Wood Residents’ Community Association agreeing to 
entering into a Service level Agreement with the Council, on terms to be agreed by 
the Consultant Valuer, the Council grant funds the Association the sum of £7,300 
(seven thousand three hundred pounds) per annum, reviewable annually, in 
accordance with the Service Level Agreement. 

2.2 That, subject to para. 2.1 and for the reasons outlined in the body of the report, the 
Council agrees to the surrender of the current lease to the Joydens Wood 
Residents’ Community Association and that a new 20 year lease be granted, at an 
annual rent of £8,800 (eight thousand eight hundred pounds), on terms to be agreed 
by the Consultant Valuer in consultation with the Head of Legal Services.

3. Background and Discussion

3.1 The current lease to the Joydens Wood Residents’ Community Association (a 
registered charity No. 291737) (the ‘Association’) dated 29th Dec 1995 expires 
in December 2025, with a rent of £100 pa. In order to secure funding for future 
plans, the Association has approached the Council with a request to extend its 
current lease by 13 years, to provide a term of 20 years. 

The Consultant Valuer advises that the best way forward is to surrender the 
current lease and to grant a 20-year lease on new terms.

The Asociation’s charitable aims & activities are ‘…to benefit local residents 
and …. responsible for the maintenance and management of the local 
Community Centre which is used by voluntary groups and organisations.’

3.2 The Consultant Valuer inspected the premises and noted that the Association 
has ensured that the premises are well maintained and that there are plans in 
place, to further improve the building with a program of internal and external 
decorations.
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3.3 The Community Centre is used for and by numerous clubs and associations,  
Gardening Club, Reading Group, Badminton, Baldwyns Park, Joydens Wood 
Support Group, Scouts, Women’s institute etc.

3.4 A rent valuation was undertaken, using comparable evidence from the VOA 
that provided a rateable value of £8,800 per annum. 

3.5 The Association’s treasurer submitted the Community Centre’s accounts for 
inspection by the Council. Following analysis of the accounts, the Financial 
Services Manager suggested a rental of £7000.00 per annum.

3.6 The Association’s financial data is a matter of public record published on the 
Charity Commission’s website. Appendix A to the report sets out the 
Association’s explanation as to why it is unable to proceed with a new lease at 
£7000 per annum and have counter offered a rental of £1500 per annum.

3.7 When the Council is disposing of land e.g. the granting of a lease for a period 
greater than 7 years, there is a statutory requirement (Section 123 Local 
Government Act 1972) to obtain ‘best consideration’.

‘Best consideration’ means achieving maximum ‘value’ from the disposal, not 
just maximum price.  Disposal at less than market value must contribute to the 
‘promotion or improvement of the economic, social or environmental wellbeing 
of the area’.

3.8 In justifying a disposal of land/property at undervalue, the Council will have 
regard to the following:

• what community benefits will be realised by the disposal;
• how the interests of local people will be better served by the disposal;
• the financial viability of the Council’s plans for the land;
• the State Aid implications of the disposal;
• the Council’s future plans for the land;
• the market value of the land and the difference between that and the 

proposed disposal value. 

Each of these issues is addressed below:

• Benefits- The Community Centre was originally formed in January 1959, 
moving into its current purpose built accommodation in the Spring of 1971. The 
Association became a registered charity in 1985;

• Interests of local people- The Community Centre supports a large number of 
active clubs and associations either directly or indirectly, providing for a wide 
range of interests for the local community. A new lease will secure the 
continued use of this valued facility;

• Financial Viability- the Association has historically paid a peppercorn rent for 
the premises but has picked up all other costs associated with the premises. 
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On a recent inspection, the building was found to be in good repair with 
evidence of a program of decoration/maintenance. 
The Council’s requirements with regards rent have been reviewed and all new 
leases are required to be at a market rent. The Association is a registered 
charity and as such, cannot make a profit. As a result, the charges made to 
clubs/associations using the building are maintained at a realistic level. Whilst a 
market rent can be included in the lease, the clubs’/associations’ finances 
would only be able to support a lower figure without an unsustainable increase 
in fees charged to users.

• State Aid- the deminimis regulation allows small amounts of aid – less than 
Euros 200,000 over a rolling three year period to be given to an undertaking for 
a wide range of purposes;

• Future Plans- the Council has no current or future plans for the land;
• Value of land- If the land were sold for residential development based on a pair 

of semi-detached houses on the site, the land value with the benefit of planning 
would be c. £250,000. The value of the rental income to the Council, based on 
a market value of £8,800 pa over a 20-year period, is £176,000.

3.9 The Consultant certifies that the rental valuation of £8,800 p.a. is based on the 
use of the premises as a community asset, on a non-for profit basis.  

3.10 The Community Centre plays a significant role in the life of the local community 
and is a place where people can socialise, carry out activities, take up learning 
opportunities and volunteer.  As such, the Community Centre supports the 
economic and social well-being of the area and its local residents. 

3.11 Based on the Association’s inability to meet the full annual rental of £8,800, it is 
recommended that the Council grant funds the Association in the sum of 
£7,300 to enable it to continue to provide a valuable community resource. The 
grant funding is subject to the Association entering into a Service Level 
Agreement with the Council requiring inter alia, a detailed annual report and 
accounts to be submitted to the Council to show that the grant is being used as 
originally intended. This is simply ‘good housekeeping’ to ensure the correct 
use of the grant funding1 and to determine whether the Association can 
increase its annual rental payments.

4. Relationship to the Corporate Plan

To ensure that regeneration in Dartford is sustainable and of benefit to all of the 
Council’s communities.

11 Hillingdon Legal Resource Centre (LON/90/12Y) & Wolverhampton Citizens Advice Bureau (MAN/96/1145)
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5. Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications The use of the well-being powers 
pursuant to the Local Government Act 
2000 (as amended) to assist a charity to 
provide a public service on a non for 
profit basis 

Legal Implications As discussed in the body of the report.
Public Sector Equality Duty Not relevant 
Crime & Disorder Duty Not relevant 
Staffing Implications None
A administrative Implications None
Risk Assessment As discussed in the body of the report

6. Appendix

Appendix A – Letter from Joydens Wood Residents’ Community Association
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